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MAKING PROJECT MANAGEMENT INDISPENSABLE FOR BUSINESS RESULTS 

P R O J E C T  M A N A G E M E N T  I N S T I T U T E 

W E S T E R N  A U S T R A L I A  C H A P T E R 

** PLEASE TAKE NOTE ** 
 

Tuesday, 19 Oct 2010 
at City West Function Centre 

45 Plaistowe Mews, West Perth, WA 6005 
 

Toastmasters Meeting 
will be held between 
4:00pm - 5:00pm 

 
Annual General Meeting (AGM) 

will be held between 
5:30pm - 6:00pm 

 
Chapter Meeting 

will be commence at 
6:00pm 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
On 23 August the PMI National Project Management Awards were presented in Brisbane. Hatch 

was the sponsor of the awards with Managing Director Jan Kwak presenting. 
 
In the Project Manager of the Year Award, Michael D’Onofrio from The Boston Consulting Group 
came out winner. His project (whilst working for Engineers Without Borders) delivered 
sustainable community infrastructure in partnership with Australia’s indigenous Kaiadilt people. 
The competition was intense with two close runner ups in Rina Bretell from Canberra and our 
very own Machaela Milburn from Western Australia. 
 
The Distinguished Contribution award for outstanding services to the project management 
profession and PMI went to Julie Checchia for long term services to the PM community in 
Sydney and establishing the iPM4You program, bringing project management to year 10 
students. Bob Hartley, Vice President of the PMI Queensland Chapter and a long serving 
member of the Chapter board with a long line of contribution was runner up. 

Congratulations - National PM Awards 

PMP Exam 

Preparation Course 
 

The next PMP Exam Preparation Course is 
delayed until Q1 2011 to allow adequate 

time for the procurement of services. 
 

We apologies for any inconvenience caused. 

http://www.wapmi.org.au
http://maps.google.com.au/maps?f=q&source=s_q&hl=en&geocode=&q=Plaistowe+Mews,+West+Perth+WA+6005&sll=-31.943081,115.845525&sspn=0.012527,0.022724&ie=UTF8&hq=&hnear=Plaistowe+Mews,+West+Perth+Western+Australia+6005&z=16
http://www.wapmi.org.au/events/index.htm
http://www.wapmi.org.au/events/index.htm
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Aligning Project and Corporate Risk Management 

by Carl Pritchard, EVP, PMI-RMP, PMP 
 
Which is worse: losing a team member on a critical project or 
losing $100,000 across your organization? It’s really not a fair 
question. And the answer could be “either.” The challenge comes 
in the definition of terms, and the understanding of projects in a 
greater organizational context. 
 
A PMI Risk Management Professional (PMI-RMP)® credential 
holder recently posed the question to PMP Passport, asking for 
the distinction between project risk management and corporate 
risk management. The reality is that while they are happening at 
different levels (and thus with different levels of sensitivity), 
there is an inherent need for alignment between the two. 
 
Those risks that concern management at an organizational level 
should also concern project managers at the individual project 
level. 
 
Most discussions on corporate risk management tend to hinge 
around the financial aspects of risk. Tragically, many projects 
don’t even have cost-tracking systems, and thus don’t create 
risk visibility for one of management’s greatest concerns. 

Corporate risk managers also tend to focus on shareholder 
value. Project managers (often serving as the de facto project 
risk managers) in many cases cannot tie their projects back to 
the direct or indirect influence on shareholder value. These 
failures in alignment matter. 
 
Reflect the Culture 
 
While project risk management must, by its nature, focus on the 
threats and opportunities at the project level, the context for 
that information must be rooted back to what the organization is 
truly passionate about. 
 
If the organization’s image and reputation are paramount, 
project managers should be conducting their qualitative risk 
assessments at the project level with attention to those details. 
If cost is king, then project managers should be able to evaluate 
risks from a cost context. If customer satisfaction is the heart 
and soul of the organization, then project risks need to be 
assessed with that in mind. 
 
Most of this alignment is addressed in A Guide to the Project 
Management Body of Knowledge (PMBOK® Guide’s) Plan Risk 
Management and Perform Qualitative Risk Analysis sub-
processes. 
In these areas, there’s an expectation that the project manager 
will set tolerances and thresholds and evaluate risks against 
them. Those tolerances and thresholds, while project-specific, 
need to be a reflection of organizational culture. 
 

Make It Happen 
 
In order to bridge the gap between the project and the 
organization, project managers can take a long, studied look at 
the escalation procedures (or if no procedures exist, at the 
escalation history) of their organization. When does 
management get involved? When do they take serious umbrage 
at risks realized? Those can serve as bellwethers for the 
thresholds at the project level. 
 
For example, if management consistently raises red flags when 
customers threaten to take their business elsewhere, that should 
be a key concern for the project risk manager as well. Any 
action that might cause the customer to make such a threat 
becomes a high-impact risk. Thus, the organizational thresholds 
can become the determinants of high impact for a qualitative 
analysis. 
 
Evaluated consistently and over time, the lines between project 
risk management and organizational risk management 
eventually begin to blur. That’s a good thing. If it becomes 
harder to see the distinction, it means that project (risk) 
managers are serving as effective stewards of organizational 

resources within the organizational risk context. 
 
Carl Pritchard, EVP, PMP instructs the e-SeminarsWorldSM 
course, Managing Multiple Projects. He is president of Pritchard 
Management Associates, a presentation, training and consulting 
firm that firmly believes that project management should be fun 
and memorable. Mr. Pritchard is also a PMI SeminarsWorld® 
leader and a chapter author for A Guide the Project Management 
Body of Knowledge (PMBOK® Guide)—Fourth Edition. He has 
taught risk and project management around the world since 
1993, and invites your questions or comments. 
 
This article was originally published in the March 2010 issue of 
PMP Passport. © 2010 Project Management Institute. All rights 
reserved. 
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