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MAKING PROJECT MANAGEMENT INDISPENSABLE FOR BUSINESS RESULTS 

P R O J E C T  M A N A G E M E N T  I N S T I T U T E 

W E S T E R N  A U S T R A L I A  C H A P T E R 

We are wrapping up 2010 Chapter Meetings with a difference. 
 
The Dreamfit Foundation was created to provide people with disabilities the chance to live their 
dreams. It facilitates the creation of engineering solutions by student teams, providing disabled 
people with creative solutions and allowing students to have real world experience on 
engineering projects. 
 
In 2010, Dreamfit ran the Dreamcatcher competition for the second time. Student engineering 
teams were challenged to design, construct and deliver completed products. They were a sit ski 
to allow those with disabilities to water ski, modified gym equipment for someone with cerebral 
palsy, and an Art easel to allow quadriplegics, like Sladjana to paint independently.  
 
In this presentation, the Hatch sponsored student team will introduce their motorised easel built 
for Sladjana. They will discuss the various concepts explored, why various decisions were made, 
the budget, schedule and technical challenges faced by the team. You will see the path taken to 
get from a dream to a finished Are Easel which Sladjana can use. 

No book on software project management has been so influential and so 
timeless as The Mythical Man Month by Frederick Phillips Brooks, Jr. (see 
picture below) 
 
This is the classic book on the human elements of software engineering. 
 
Process, technology and environments may have changed in the 35 YEARS 
since the first edition of this book, but the peculiarly nonlinear economies of 
scale in collaborative work and the nature of individuals and groups has not 
changed an epsilon. If you write code or depend upon those who do, this 
book may still prove to be useful to you. 
 
It is in this book, Brooks Law is first discussed; 
 
 “Adding manpower to a late software project makes it later”  
 
Interestingly it is universally known, often quoted, occasionally read, and rarely heeded !!! 
 
Other ideas Mr. Brooks explores in his book are; 
 

The Surgical Team 

The 2nd System Effect 

Irreducible Number Of Errors 

The Pilot System - Throw One Away 

Conceptual Integrity 

… and more. 

 
 
Sources of information (including book reviews): 
http://www.amazon.com/ 
http://en.wikipedia.org/wiki/Mythical_man_month 
http://en.wikipedia.org/wiki/Fred_Brooks 

Flashback - The Mythical Man Month 

http://www.wapmi.org.au
http://maps.google.com.au/maps?f=q&source=s_q&hl=en&geocode=&q=Plaistowe+Mews,+West+Perth+WA+6005&sll=-31.943081,115.845525&sspn=0.012527,0.022724&ie=UTF8&hq=&hnear=Plaistowe+Mews,+West+Perth+Western+Australia+6005&z=16
http://www.wapmi.org.au/events/index.htm
http://www.wapmi.org.au/events/index.htm
http://www.amazon.com/
http://en.wikipedia.org/wiki/Mythical_man_month
http://en.wikipedia.org/wiki/Fred_Brooks
http://upload.wikimedia.org/wikipedia/commons/9/91/Fred_Brooks.jpg
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Why Project Managers Should Consider Serving On Not-For-Profit Boards 

By David M. Ciriello MBA, PMP, PMI-SP, MCTS, CISA 
 
 
There are many reasons why this challenging public service 
opportunity is worth considering; some are obvious, whereas 
others, no less important, take a little extra effort to identify. 
Although there are many reasons why board service is a 
wonderful opportunity, considering the reasons below will 
provide project managers with the critical input for making this 
important personal and professional decision. 
 
Giving Back to the Community 
 
All community service, and certainly serving on a board, should 
be performed for the benefits of the cause and the recipients of 
the not-for-profit’s services. Although there are benefits to the 
volunteering board member (listed below), the primary focus 
must always be on those being served. Thus, the answer to the 
question, ”Why should a project manager volunteer on a board?“ 
is because he or she has found a cause that he or she is 
passionate about and wants to help ensure that the best and 
most efficient services are provided to this cause. If you find 
your passion, the answer to the ”why”’ question will fall into 

place. 
 
Many of us have participated in 5K races, donation drives, 
fundraisers, and raffles to support our own volunteer efforts or 
those of our families. This is not-for-profit work in motion, 
because the majority of these events are fundraising initiatives 
conducted by not-for-profits, and many of these events were 
likely discussed at some point by a board. Step back and think 
about the cause you find yourself giving time to, and you’re 
likely to have found the cause you’re best positioned to support 
from a board perspective; chances are the answer is already in 
front of you. Combining your passion to help with your project 
management skills will uniquely position you to support “your” 
cause. 
 
Gaining New Perspectives 
 
When making the decision to put others first and give time and 
knowledge to a cause, it’s also important to note that project 
managers in so doing will undergo many beneficial professional 
experiences. For example, there is no better way to develop 
enhanced strategic skills than by gaining the ongoing, hands-on 
experience of board service. And, more importantly to project 
managers, board service requires top-down, strategic thinking. 
As noted above, project managers have experience meeting 
strategic objectives, but in a board capacity, project managers 
will begin to create a strategy. Thus, project managers will 
develop the other side of the ”strategic coin” and become skilled 
at not just strategic execution, but strategic thinking as well. 
Think ahead to your next bidding process or project status 
update and how much better prepared you will be by having a 
true cross-functional understanding of how an organization runs. 
 
Similarly, board service will help develop another skill that many 
project managers may have less experience with: ownership. By 
definition, we all know that projects are temporary. This can 
sometimes provide an actual or emotional ”out” for project 
managers, who after a six-month project, may be able to leave 
the project and never have to deal with any difficult 
repercussions. However, in serving as a board member, there 
are no temporary decisions and no temporary outcomes. A 
board member must make long-term decisions and consider all 
implications before acting or voting; in most cases, he or she will 

be tasked with monitoring the decision or initiative to ensure the 
desired outcomes are achieved and then sustained. 
 
Networking 
 
Similar to the above benefit of developing new perspectives, the 
experience of serving on a board can provide project managers 
with a wealth of value from networking with executives. 
However, the networking should not be focused on networking 
for jobs or new project opportunities; rather, here, the most 
important type of networking benefit is knowledge networking. 
Boards are likely to include several members who are or were 
successful industry executives and who project managers can 
learn from and model, in terms of communication, style, and 
executive presence. These lessons can then be applied to future 
projects. 
 
In addition to these executives, boards can also include industry 
or cause-specific leaders who can provide a wealth of knowledge 
regarding serving the community, working with the government, 
and helping those in need. Project managers can use these 
relationships to help develop their own skill set, which focuses 
on giving back to the community. Throughout these experiences, 

project managers should be aware of how the business world 
interacts with the community and identify ways it can be done 
better. Just as a project manager may transfer project 
management best practices to the board, project managers 
should not overlook the great ideas these community leaders 
have, which may be applicable to their projects. If done 
successfully, your professional and community co-workers will 
be coming to you for knowledge on navigating the “two-way 
street” between the professional world and the community. 
 
Leadership Skills Development 
 
Finally, the experience of serving as a board member will have 
many indirect impacts on a project manager’s professional 
persona. Specifically, you will be working with and modeling 
executives to help fine tune your own leadership style. 
 
By further developing these important soft skills through 
working with board members and community leaders, project 
managers will enhance their ability to motivate project team 
members to achieve their collective objectives. This is a skill that 
applies equally to both professional and personal endeavors. 
Board experiences will also help strengthen decision-making 
skills because of the focus on accountability, long-term 
considerations, and community impacts. Each decision made as 
a board member and each new networking contact will be 
additional parts in the development of the project manager’s 
professional persona and will help promote better results 
through effective leadership. 
 
 
David Ciriello is a graduate of Oxford University and is based in 
New York City, where he focuses on the public sector. He is an 
active community volunteer and currently serves on the not-for-
profit board of directors for a New-York based 501(c)(3) not-for-
profit organization. Mr. Ciriello is a member of the PMI New York 
City Chapter and can be reached at david.ciriello@alumni-
oxford.com. 
 
Full Article: http://www.pmi.org/About-Us/Brand-Management/
~/media/Files/Marketing-Portal/Assets/Ciriello_2010b.ashx 
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