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February Chapter Meeting—Mastering Change 

Thanks to our partnership with BOT, we will have Terry Doerscher, a 

recognized world-leading expert in Project Portfolio Management and IT 

Governance, present on Mastering Change; We all strive to be highly 

competent in, and committed to our work. But what happens when 

something comes along to disrupt current capabilities or behaviours? 

 

This session will explore the interrelationships between competency and 

commitment, how different situations can affect them, and how you can be 

better prepared to anticipate and mitigate these risks. 

 

This month the Chapter Meeting will be held on MONDAY 6th FEBRUARY at 

The Rydges Hotel, 815 Hay Street, Perth from 6—8pm. 

 

Don’t delay—Register today 

What’s On - February & March 2012 

Enter these dates in your calendar now before your schedule fills up: 

06 Feb 2012 Chapter Meeting, PMI WA 

14 Mar 2012 Chapter Meeting, PMI WA—Bob McGannon returns to Perth 

19 Mar 2012 PMP & CAPM Preparation Training (4 day course) 

The Agile Project Manager—Don’t throw out the PMBOK! 

Robert 'Bob' Galen is the President and Principal Consultant of RGCG, 

L.L.C. Here he talks about the relevance of PMBOK for Agile PM‘s:  I must 

admit that I‘m a fairly rabid agilist. Part of the rationale for that is the pain 

I‘ve experienced in leveraging traditional PM techniques in software projects. 

Another influence is my experience dealing with traditional leadership and 

the dysfunction relating to driving projects and teams towards unrealistic 

goals. 

What‘s interesting though is a conversation I had with our Scrum Master 

team the other day. I asked them to act more like ―traditional project 

managers‖.  

 be more prescriptive at times with their teams; demanding high quality, 

excellent software, and adherence to our agile principles 

….continued on Page 2. 
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The Agile Project Manager—Don’t throw out the PMBOK! (continued) 

 pay close attention to risks – planning, real-

time surfacing and guiding team reactions 

 encourage the teams to improve at an 

accelerated rate; to set the bar high for 

improvement 

 become visible as leaders and spokespersons 

for their teams; to do a better job of socializing 

state & progress 

 take the role of impediment resolution to the 

next level; mining for impediments…and 

dependencies, then inspiring action 

 cheerlead for their teams; inspire and demand 

that the Product Owner does the same 

What I was trying to convey to them was the 

‗mindset‘ of a ―good Project Manager‖…or at least 

the ones I‘ve seen and collaborated with in my 

journey. You see, many agilists use the role of 

Project Manager as a bit of a verbal ―punching 

bag‖—implying that there is no need for them in an 

agile context. By the way, you see these same folks 

trivializing other roles too—functional managers, 

testers, and business analysts to name a few. 

I can‘t disagree more with these folks and that 

position. I think solid Project Managers can find a 

place in agile teams…a place that makes a HUGE 

difference. Yes, they might need to reframe their 

style and behaviours for an agile context, but 

please, please, please don‘t throw away all of your 

approaches. Your teams absolutely need and will 

appreciate your skills, as long as you reframe 

appropriately without throwing out your essence! 

The “Agile Way”? 

An anti-pattern that often shows up in agile teams 

relates to managers and project managers losing 

their way when it comes to knowing when and 

where to engage their teams. Knowing how to 

effectively handle the fuzzy and scary notion of a 

―Self-Directed Team‖ it turns out can be quite 

challenging. 

A common reaction is to treat the team as if 

walking on egg shells. If you see the team heading 

for a cliff, you can‘t really say anything—as they‘re 

―self-directed‖. Of if you do say something, you 

must whisper…quietly…hoping that someone might 

hear you. 

I once coached a team in Toronto. As is my typical 

practice, I gave them a quick Scrum overview, then 

planned and kicked off their first sprint. I stayed for 

a few days to ensure they were going in the right 

direction, and then I went home. I came back at 

the sprint transition just to see how things were 

going. In my first morning Scrum upon returning, 

one of the developers sort of ―yelled at‖ their 

functional manager who was attending as a 

‗Chicken‘. 

The team was stuck at a technical impasse and she 

said: ―You better step in and tell us how to handle 

this, or I‘m going to scream‖. I was taken aback 

and after the stand-up I asked her what was up. 

She said that ever since the sprint started that 

none of the functional managers were saying 

anything—nor providing any guidance whatsoever 

to their teams. And that she was sick and tired of 

it. She wanted help! I then asked the functional 

managers what was going on. They said that they 

were only doing what I‘d told them—that the team 

was ―self-directed‖ and that they were to keep 

quiet…being ‗Chickens‘ if you will. 

Ugh I thought as I smiled a wry smile to myself. 

Yes, I had told them that respecting self-direction is 

important. But that doesn‘t imply that you don‘t 

have a role and responsibility as the teams‘ 

functional manager. You certainly don‘t let them 

crash into a wall without yelling and warning them. 

You see, the managers missed the nuance of 

leading within agile teams, as many roles do. They 

mistakenly behaved as if they were marginalized 

and didn‘t matter…when nothing could be further 

from the truth! 

 

To find out more  click here for full the 

article as published on Project Times. 
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