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- Annual General Meeting -  

The PMI WA Chapter Annual General Meeting will be held immediately prior 

to the September Chapter Meeting on Wednesday 10th October 2012 at 

the City West Reception Centre, 45 Plaistowe Mews, West Perth. 

 

The AGM will commence at 5.30 pm with the usual Chapter Meeting 

commencing at 6pm as usual. 

 

The Annual Report is also now available, click here to access the report. 

 

Agenda papers, including a Nomination Form for Board positions which 

become vacant at the end of October and descriptions of the position can 

also be download from the Chapter website. 

 

There are six nominees for you to consider for election, they are: 

 

 Marc Centa, PMP    Allen Hahn, PMP MBA 

 Anthony Raspa, PMP   Galen Townson, PMP MBA 

 Cole Vindevoghel   Yogesh Wani 

 

Please take some time to consider these nominees and remember to vote at 

the AGM or if you are unable to attend then please vote via proxy . 

- October Chapter Meeting -  

The PMI WA October Chapter Meeting will take place immediately after the 

AGM. Peter Fitzpatrick will present on the theme of “Leadership in the 

Community—A Role for Project Managers”. 

 

In order to meet the challenges and pressures of the 21st Century 

workplace, project managers need to have a clear understanding of their role 

as managers and where this intersects with leadership in the modern 

context. 

 

 The starting point, however for an effective leader involves a journey of self

-enlightenment and self-mastery.  This is the DNA of life and the key to 

being an effective and empathetic leader who gets the job done in a highly 

focussed team environment. 

[Book Now] 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://www.wapmi.org.au/index.php?option=com_content&view=category&layout=blog&id=24&Itemid=175
mailto:communications@wapmi.org.au?subject=Items%20for%20inclusion%20in%20the%20WAPMI%20Newsletter
http://wapmi.us2.list-manage1.com/track/click?u=b14613b63525659efe243f767&id=d58f25064b&e=8bc5b140e0
http://www.wapmi.org.au/
http://wapmi.us2.list-manage.com/track/click?u=b14613b63525659efe243f767&id=51e7d72358&e=8bc5b140e0
http://wapmi.us2.list-manage.com/track/click?u=b14613b63525659efe243f767&id=b84b4dbd8a&e=8bc5b140e0
http://wapmi.us2.list-manage1.com/track/click?u=b14613b63525659efe243f767&id=abe19aac28&e=8bc5b140e0
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Missed a Chapter Meeting? - Watch the Webcast  

We all have busy lives with competing priorities but now there’s no need to miss out if you can’t make it 

to the Chapter meeting.  

You can watch the Webcast online and earn your PDU as well. Give it a go. 

 

What’s On: October 2012 

Enter these dates in your calendar now before your schedule fills up: 

10 Oct 2012 Project Management Toastmasters (City West) 

10 Oct 2012 WA PMI Annual General Meeting [Book Now] 

10 Oct 2012 WA PMI Chapter Meeting [Book Now] 

20 Oct 2012 PMI Global Congress—North America [Book Now] 

24 Oct 2012 Project Management Toastmasters (Woodside Plaza) 

31 Oct 2012 ISACA 2012 Perth Conference [Book Now] 

Synergy Project Management Event—London 

PMI Global Congress 2012—North America 

LORD DIGBY JONES | DAME TESSA JOWELL | FRANK 

FRENCH | GEIR O.KLOVER | ITER | THE COMEDY 

SCHOOL | SIMON ROBERTSON| ROY SHEPPARD 

PLUS VERY SPECIAL GUEST, HER ROYAL HIGHNESS, 

         THE PRINCESS ROYAL 

HRH Princess Anne will be attending Synergy to recognise and encourage the work of project managers. 

Synergy is a celebration of project management. Held on International Project Management Day in 

London, the event will inform, educate, entertain and provide great networking opportunities. Proudly, it 

is one of the largest events of its kind in the UK. For more information click here. 

The Speakers at Synergy will provide you with a variety of education and entertainment. Collectively, they have a 

wealth of knowledge and specifically keen insight on how project management is used in expeditions, politics, 

education, and more 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://wapmi.us2.list-manage1.com/track/click?u=b14613b63525659efe243f767&id=abe19aac28&e=8bc5b140e0
http://wapmi.us2.list-manage1.com/track/click?u=b14613b63525659efe243f767&id=abe19aac28&e=8bc5b140e0
http://congresses.pmi.org/NorthAmerica2012/
http://www.isaca.org/chapters2/Perth/Pages/default.aspx
http://www.pmi.org.uk/en/Synergy2012/index.cfm
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PMI Australia National Conference 2013 

PMI Chapters across Australia are uniting to hold the inaugural PMI National 

Conference - Australia, from 1-3 May 2013, at the Sydney Convention and 

Exhibition Centre. For Sponsorship and Exhibition enquiries contact:  

info@pminationalconference.org.au 

Over-Loaded Project Manager—8 Simple Tips to Help 

Lisa Anderson, President of LMA Consulting Group, Inc., www.lma-consultinggroup.com, is 

a senior supply chain and operations executive and management consultant.  

To sign up for her free monthly newsletter containing tips and techniques for improving 

business performance, click here. 

Do you sit in project meetings? How about develop 

project plans? Report out to executives or board 

members? Track results? I’d bet if I tracked the 

time of 10 managers on any day of the week, at 

least 8 of the 10 would have some sort of 

involvement in a project for at least part of the day. 

For most of my clients, it would be 9 out of 10. So, 

as an overloaded manager, why not think about a 

few tips to stand out from the crowd? 

Start with the objective: Before getting bogged 

down in the full details of a project, take a step 

back and think about the objective. Does it make 

sense? Does it align with the organization’s  

 

Hear from Hewlett Packard, BAE System Stratsec, 

Asterisk, CQR, Accenture and KPMG about Real 

Life IT Disasters and how to survive them 

 
 

Grab your 2012 ISACA Perth Conference ticket today: 

 
'Your Worst IT Nightmare' 

 

Register Online or download the Registration Flyer  

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
mailto:info@pminationalconference.org.au
http://www.lma-consultinggroup.com/
http://www.lma-consultinggroup.com/newsletter.php
http://www.isaca.org/chapters2/Perth/Pages/default.aspx
http://www.isaca.org/chapters2/Perth/Pages/default.aspx
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objectives? If not, why waste time? Can you clearly 

articulate the objective to the project team? If not, 

find out more. Don’t start down a path without fully 

understanding where you’re going or why. 

1. Who do you have on your project team? 

There is no point in jumping into timelines and 

task details if you have the “wrong people on 

the bus”. Do you have the best project team 

members? If not, how can you get them? 

2. Dedicate time to kicking off on the right 

foot: What could be a bigger waste of time than 

wandering around aimlessly at the beginning of 

a key project? Often times, it is essential to kick 

the project off with the “right” people, the 

“right” communication and with the “right” 

clarity. The quickest way to ensure zero results 

is to kick off a project amidst chaos without 

clearly articulating why this project will be 

different. 

3. Develop critical path timelines: Don’t waste 

all sorts of time on complex, detailed project 

plans that no one can figure out how to follow 

or track. Instead, strive for simplicity – which 

tasks are key to success? What order should 

they go in? Is one step required before another 

can start? Which require critical resources? 

Focus exclusively on the critical path timeline, 

and the rest will follow. 

4. Begin: Often, what 

should be the easiest 

becomes the roadblock. 

Find a way to begin 

quickly. Don’t let 

potential roadblocks and 

issues hold you up from 

a key project. Find a way to start to make 

progress. Once you’ve started, the pieces will 

start to fall into place as the project gains 

momentum. 

5. Aggressively work roadblocks: As project 

manager, one of the keys to success is to 

aggress ive ly  remove 

roadblocks. It might not be 

the most pleasant task; 

however, it is what will 

make the difference 

between success and 

failure. In today’s new 

normal business environment, time is of the 

essence. No one has time to wait for results. 

Instead, those who are a day quicker in lead 

time or a few hours faster in returning key 

customer calls will leave the competition in the 

dust. You’ll stand out in the crowd by focusing 

attention on what the others prefer to avoid – 

roadblocks. 

6. Track progress: Do you know if your project is 

on schedule? Do you know what you can do to 

accelerate the pace of progress? Do you know 

which critical path tasks are coming up? Are the 

task owners ready? Find out! Publish and 

publicize. 

7. Celebrate successes & address issues: 

Those who focus on the basic building blocks of 

success will thrive in today’s environment. 

Often, I find my clients are tempted to get lost 

in complexity. Instead, go back to the basics. 

Don’t wait until you have an issue. Be on top of 

potential issues. And, just 

as quickly as you address 

potential issues, be even 

f a s t e r  t o  c e l eb ra te 

successes.  Recognize 

progress. Appreciate a 

team member for taking 

action. 

 

Delivering project results is vital to company 

success in today’s new normal business 

environment. Follow these essential tips to make 

sure you are one of the few to consistently deliver 

bottom line results. 

Read the full article in it’s original format at 

projecttimes 

Over-Loaded Project Manager—8 Simple Tips to Help… (continued) 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
mailto:communications@wapmi.org.au
mailto:admin@wapmi.org.au
http://www.projecttimes.com/lisa-anderson/overloaded-project-manager-here-are-8-simple-tips-to-help.html

