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MAKING PROJECT MANAGEMENT INDISPENSABLE FOR BUSINESS RESULTS 

P R O J E C T  M A N A G E M E N T  I N S T I T U T E 

W E S T E R N  A U S T R A L I A   

C H A P T E R 

- November Chapter Meeting -  

The PMI WA November Chapter Meeting [Book Now] will play host to Damian 

Bramanis is Director of Advisory Services at Sentinus who will talk about 

“Project Management and the Cloud—How to avoid disaster”. 

 

Knowing how to run a cloud computing project can be difficult, especially 

because a large part of the final outcome is dependent on your service 

provider. In a cloud project, you may be subjected to a risk of reputational 

damage, loss of data security, and poor service quality. 

 

In this presentation, Damian shares his experiences with large projects 

(successful and otherwise!) that have shifted applications, business 

processes and data into the cloud. You'll learn: 

 

What works, and what doesn't 

Business benefits you can expect from cloud computing 

How to know whether your project is in trouble 

 

Damian is helping businesses take advantage of cloud computing without all 

of the risk. He has made news appearances in SearchCloudComputing, ARN 

and CIO Today, among others. Damian has been responsible for architecture 

governance of numerous cloud projects, including a major cloud email 

implementation, migration of tier 1 applications to the cloud, and a multi-

million dollar program of work to decommission 42 data centres and server 

rooms and move to a secure cloud service.       

- November Professional Development Workshop -  

The November WA PMI workshop [Book Now] will be run in conjunction with 

BOT International.  It will be presented by Peter Taylor of BOT International, 

and will examine the critical role of leadership in PMOs.  

 

This workshop aims to aid all would-be and current PMO leaders. As a PMO 

leader himself, with three greenfield PMOs developed in the last 8 years, 

Peter acknowledges it can be a really rewarding experience, but not an easy 

one, to find the right line to balance the projects and the business demands. 

The workshop is about successfully leading a PMO (whatever you understand 

by those three letters) to deliver better projects, better business to the 

customers of those projects and to the organisation that you work for, and to 

best serve the contributing project managers from both a professional and a 

personal perspective.  

Participants will receive a copy of the book, Leading Successful PMOs as part 

of attending this workshop which is led by the author.  
Venue: Rydges Hotel, Perth  

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://www.wapmi.org.au/index.php?option=com_content&view=category&layout=blog&id=24&Itemid=175
mailto:communications@wapmi.org.au?subject=Items%20for%20inclusion%20in%20the%20WAPMI%20Newsletter
http://cm112012.eventbrite.com/
http://www.sentinus.com.au/
http://www.botevents.com/anzsa/A1/LSP/LSP-PER-21NOV2012.html
http://www.amazon.com/Leading-Successful-PMOs-Peter-Taylor/dp/1409418375/ref=sr_1_1?ie=UTF8&qid=1352012318&sr=8-1&keywords=Leading+Successful+PMOs
http://www.rydges.com/accommodation/western-australia/perth-cbd/welcome?gclid=CPO2koPftLMCFUlMpgodhxkAdA
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Missed a Chapter Meeting? - Watch the Webcast  

We all have busy lives with competing priorities but now there’s no need to miss out if you can’t make it 

to the Chapter meeting.  

You can watch the Webcast online and earn your PDU as well. Give it a go. 

As many of you will be aware, WA PMI is part of the PMI Region 10 along with other Australian and New 

Zealand Chapters who are assisted in achieving the goals of PMI by a regional mentor.  

 

With effect from January 2013, Karen Clarke will go through a one-year transition period with the current 

Region Mentor, Anca Slușanschi, whose term will be valid until 31st Dec 2013.  This transition period will 

ensure a seamless transition and allow Karen to be ready to support the region’s on-going projects and 

priorities.  Karen will be the Region Mentor Appointee (2014-2016) until December 2013.   

 

Leading up to this appointment, Karen was the Immediate Past President of PMI New Zealand Chapter 

since July 2012 and served as the Chapter’s President from January 2008 to June 2012.  In addition to 

her involvements with the PMI New Zealand Chapter, Karen has also actively served the global PMI 

communities through her various PMI Institutional Volunteer roles. From 2004-2006, Karen served on 

the PMI Ethics Review Committee (ERC). She also sat on the Board Volunteer Appointment Committee 

(BVAC) in 2007. Additionally, she was a member of the Leadership Institute Advisory Group (LIAG) 

between 2011 to 2012.  

What’s On: November 2012 

Enter these dates in your calendar now before your schedule fills up: 

14 Nov 2012 Project Management Toastmasters (City West) 

14 Nov 2012 WA PMI Chapter Meeting [Book Now] 

21 Nov 2012 WA PMI Professional Development Workshop [Book Now] 

28 Nov 2012 Project Management Toastmasters (Woodside Plaza) 

Appointment of new Region 10 Mentor—Karen Clarke  

PMI Australia National Conference 2013 

PMI Chapters across Australia are uniting to hold the inaugural PMI National 

Conference - Australia, from 1-3 May 2013, at the Sydney Convention and 

Exhibition Centre. For Sponsorship and Exhibition enquiries contact:  

info@pminationalconference.org.au 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://cm112012.eventbrite.com/
http://www.botevents.com/anzsa/A1/LSP/LSP-PER-21NOV2012.html
mailto:info@pminationalconference.org.au
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6 Tips for Improving as a Project Manager 

Sean Whitaker has been developing and teaching all levels of project management and 

PMP® exam prep since 2006. He is the President of the National Board of PMINZ. He is 

also the author of The Practically Perfect Project Manager 

Sean has both academic and practical expertise in project management. He received his 

PMP certification in 2004, and received his MBA from the University of Canterbury in 

2008 with a thesis on authentic leadership. 

There are many reasons that may drive you to 

want to improve as a project manager. You may be 

looking for that next promotion or more complex 

project assignments, or perhaps it is to ensure 

greater client satisfaction, or to increase the 

chances of project success. Maybe it’s for your own 

increased job satisfaction or simply a desire for 

personal growth. Whatever the reason you need to 

realize that improvement takes time and there will 

be times that whatever improvement path you have 

taken goes ahead in leaps and bounds, and other 

times any improvements seem to move ahead at a 

snail’s pace. 

Here are six steps to help you improve as a project 

manager: 

1. First Comes Commitment - The first step in 

improving yourself as a project manager is to first 

make the commitment. This means taking the 

required steps rather than just talking about doing 

them. All the good intentions in the world won’t 

help you improve if you don’t actually go ahead and 

do something tangible. This is what separates those 

who actually DO improve as project managers and 

those who SAY they are going to improve as project 

managers.  

A great way to commit, 

and to make sure you 

are accountable, is to 

keep a journal of your 

intentions, plans and 

goals as it relates to 

your own professional 

development. Another 

way to commit is to let 

your project team members, sponsor and clients 

know that you value and seek opportunities for 

your own improvement. They will all appreciate 

your openness and drive for improvement. 

2. Define Improvement - As a great project 

manager you know that you have to have a defined 

scope of work for the project so you know exactly 

what it is that you are 

doing and it’s the same for 

any plan to improve 

yourself as a project 

manager. Start by taking 

the time to define the 

specific areas you want to 

improve in.  

Do you need more technical skills, people 

management or greater leadership ability?  

Be as specific as possible as this will allow you to 

better plan how you will achieve your professional 

development. 

Once you have defined exactly what improvement 

means to you, you can then document them and be 

able to develop a clear plan which includes goals, 

timeframes and metrics to know whether or not 

your improvement plan is working. Don’t fall for the 

trap that there is an end point in improvement - 

once you have achieved one set of goals, you can 

define and set your next set of goals. Improvement 

is a continuous experience so don’t rush to file that 

plan away so quickly. 

3. Make Mistakes (and learn from them) - It 

may seem like a strange thing to say but let’s be 

honest, everyone makes mistakes so try and make 

a positive out of a negative situation and use these 

mistakes as opportunities to grow and improve. The 

smart people make mistakes and learn from them. 

The not-so-smart people make the same mistakes 

over and over again. 

Often the best way to 

learn something and 

improve is to make a 

mistake and learn from it 

by asking yourself why, 

how, what, and when 

about the mistake. Try to 

use the 20:20 vision of 

hindsight to learn and 

improve yourself. 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.amazon.com/Sean-Whitaker/e/B007TY0DXY?ref=elink
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4. Seek Feedback - Be brave enough to ask those 

people around you for feedback. Ask your team 

members, your boss and your customers about 

what they see as your strengths and weaknesses. 

You can do this formally and informally.  

You can schedule a 

formal 360 degree 

review during your 

annual performance 

appraisal and career 

development planning 

session. Alternatively 

you can seek regular 

informal feedback from 

those who answer to you 

and those who you 

answer to. Learn to listen carefully to all the 

feedback both positive and negative. You can 

improve by both addressing the negative but also 

by doing more of the positive things you do. 

5. Copy the Greats - One of the easiest ways to 

improve as a project manager is simply to watch 

and observe those project managers with skills and 

experience that you admire and copy them. You 

can meet these great people face to face in your 

daily life, and you may also see them speak at 

meetings, workshops or conferences. It may be 

that you never get to meet them in real life but 

instead read about them in books, journals or 

articles. However you interact with them, take 

careful note of what it is about them that impresses 

you.  

One of the best ways to use others in your search 

for improvement 

is to formalize 

this by asking 

someone to be 

your mentor. 

Don’t be afraid 

to ask that 

senior project 

manager that 

you admire to 

be your mentor, 

most people I 

k n o w  a r e 

flattered to be 

asked. Take the 

opportunity to meet regularly with your mentor and 

seek guidance on issues that you are having. I have 

found the mentors that I have had, have really 

helped me improve 

a s  a  p r o j e c t 

manager. 

Another thing to keep 

in mind is that by 

agreeing to become a 

mentor yourself to 

s o m e o n e  l e s s 

experienced will also 

help you improve 

goals as it forces you 

to think about what 

you can offer them. 

6. Continuing Education - There are many 

education pathways you can follow to assist you to 

become a better project manager. There are many 

education courses from project management 

training providers up to world renowned tertiary 

institutes offering a full range of courses of every 

topic relevant to the profession of project 

management. You can seek to get a certificate of 

attendance, a diploma or degree or an international 

credential as part of your commitment to 

continuing education. 

As part of your own 

improvement plan 

you ’ ve  p robab l y 

i d en t i f i ed  t h ose 

specific and general 

areas that you want to 

focus on. Look out for 

local face to face and 

online courses that will 

help you get this 

education.  

Choose the method that best suits your learning 

style, work commitments and financial resources. 

 

Read the full article in it’s original format at 

falcontraining.com 

6 Tips  for Improving as a Project Manager... (continued) 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
mailto:communications@wapmi.org.au
mailto:admin@wapmi.org.au
http://falcontraining.com/Improving_as_a_project_manager
http://falcontraining.com/Improving_as_a_project_manager

