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- July Chapter Meeting -  

 

The July Chapter Meeting will feature a 

presentation from Hazel Wemper of AIM 

WA . [Book Now]  

 

 

Transport note. 

The venue is close to the CityWest train 

station and free city bus services are 

proposed for mid 2013.  Read more. The 

yellow and green CAT will service this 

area. See the map. 

The July PMI workshop will be presented by Stephen Kuria of Accelerate to 

Excellence - A2E, and looks at an important project objective all project 

managers need to bear in mind. How to ensure the project you are working 

on remains relevant to your organisation. 

Consider the following questions. Are you working on a flavor of the month 

project? Or is your project a “pet project”? If the current CIO or CEO leaves 

the company, is your project likely to remain relevant? This workshop will 

assist participants understand how to align their projects to deliver 

maximum value and relevance. Project managers must understand and 

further the strategic interests of the organisation. In most organisations, this 

requires the Project Manager to translate organisational business objectives 

into specific initiatives through various projects. 
 

Participants of all levels and work roles will gain valuable insights from the 

material presented. [Book Now]  

- July Professional Development Workshop -  

BE QUICK — There’s still time…Just! 

 

Please note that if you have been 

studying for the CAPM or PMP exam with 

the PMBoK Fourth Edition, you have 

until Jul 31, 2013 to pass the exam (find 

out more here).  

To register your interest in the 18-19 

July 2013 PMP/CAPM prep course email 

Mary Furesh, the Certification Director.  

- Interested in PMP / CAPM Prep Course? -  

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://www.wapmi.org.au/index.php?option=com_content&view=category&layout=blog&id=24&Itemid=175
mailto:communications@wapmi.org.au?subject=Items%20for%20inclusion%20in%20the%20WAPMI%20Newsletter
http://cm072013-eorg.eventbrite.com.au/
http://www.transperth.wa.gov.au/ServiceUpdates/ServiceChanges/tabid/132/newsid568/3222/Default.aspx%20
http://www.transperth.wa.gov.au/Portals/0/docs/2013%20Docs/CAT%20MAP%202013.4.pdf
http://pd072013-eorg.eventbrite.com.au/
mailto:Certification@wapmi.org.au?subject=PMP%20/%20CAPM%20Prep%20Course%20-%2016-17%20May.
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What’s On: July 2013 

Enter these dates in your calendar now before your schedule fills up: 

10 July 2013 Project Management Toastmasters (City West) 

10 July 2013 WA PMI Chapter Meeting [Book Now] 

17 July 2013  WA PMI Professional Development Workshop [Book Now] 

24 July 2013 Project Management Toastmasters (Woodside Plaza) 

PMI Australia Conference 2014—Melbourne  

Following the success of the inaugural PMI Australia Conference in Sydney the Australian PMI Chapters 

have collaborated to present a second conference to be held in Melbourne in 2014. Taking up the mantle 

from it’s predecessor, the Melbourne conference will build on the platform provided for professionals, 

academics and community representatives to share knowledge, experience and professional 

camaraderie; whilst once again recognising and acknowledging professional excellence via the PMI 

Australia Annual Awards. 

 

   Keep in touch with the latest news about the PMI Australia Conference via social media 

   channels by clicking the appropriate icon (left) to make sure you don’t miss anything. 

Perrymans is pleased to announce the launch of the NEW Professional Risks 

Insurance Facility for PMI Members. 

 

 The facility is for PMI Project Managers who are seeking a competitive insurance 

facility and who work in various industry sectors including: Construction and Allied 

Professions, Business Services and IT.  The facility provides cover for Professional 

Indemnity and Public Liability.  

  

Perrymans have been advising, arranging and developing covers for Project Managers and the Project 

Management industry for more than 20 years and are widely considered an expert and leading insurance 

broker in this industry sector.  

  

The extension of the facility has arisen as a direct result of contact from PMI members to Perrymans 

seeking not only an insurance broker/advisor that understands what they do, but also offering an 

insurance facility with additional benefits for them. 

  

Please visit Perrymans online and complete the ‘Enquiry Today’ section or phone our office to speak with 

a member of our team.  Alternatively you can also refer to your local PMI Chapter website for access. 

REMINDER—Professional Risks Insurance Facility for PMI Members 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://cm072013-eorg.eventbrite.com.au/
http://pd072013-eorg.eventbrite.com.au/
https://www.facebook.com/PMIAUS
http://twitter.com/PMIAUS
http://www.linkedin.com/groups/PMIAUS-Conference-2013-4722272?gid=4722272&mostPopular=&trk=tyah
http://www.perrymans.com/industries/pmi-members
http://www.wapmi.org.au
http://www.perrymans.com/industries/pmi-members
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- When Setting Up PMOs, Timing is Everything - 

Kiron D. Bondale, PMP, PMI-RMP has worked for over thirteen years in the project 

management domain with a focus on technology and change management. He has setup 

and managed Project Management Offices (PMO) and has provided PPM consulting services 

to clients across multiple industries, in this article he shares with us his views on the 

subject of timing when setting up a project managements office.  

 

For more of Kiron’s views on project & change management, please visit his blog or contact 

him directly at kiron_bondale @ yahoo.ca. 

When I wrote “I come to bury PMOs, not to praise 

them” in late 2009, I covered the challenges 

organizations experience in establishing PMOs and 

made the controversial hypothesis that many 

times, PMOs act more as a crutch enabling 

continued levels of poor organization project 

management maturity than as the vehicle to raise 

maturity. At that time, my point of view was 

vehemently opposed by some but over the past few 

years, I’ve started to see more evidence of this 

situation and have even seen other project 

management professionals start to share and 

communicate this belief. 

DO I BELIEVE THAT PMO’S SHOULD NEVER BE 

IMPLEMENTED? 

Absolutely not, but I would advise careful 

consideration of an organization’s current project 

management maturi ty 

before proceeding with 

establishment of a PMO. 

While conditions such as 

c omm i t t ed  execu t i v e 

sponsorship or sustained 

funding are commonly 

recognized as critical 

success factors for setting 

up PMOs, I’d like to propose 

that appropriate timing must 

be added to that list.  

For many organizations, their first experience with 

PMOs occurs when they are still at a very early 

stage of introducing project management as a 

standard competency. The power structure of such 

companies is usually either functional or a weak 

matrix. The most common driver for setting up a 

PMO in such cases is to bring consistency and 

repeatability to project selection, prioritization & 

delivery practices. 

 

Project managers (if any are on staff) report into 

functional areas and the establishment of the PMO 

might be viewed as an opportunity to centralize 

these resources within a single “service bureau”. If 

there are no project managers in the organization, 

the PMO might be setup purely as a Centre of 

Excellence. 

 

This seems like a reasonable approach, doesn’t it? 

Having a staffed department responsible for project 

management should help to generate the visibility 

and focus necessary to initiate and sustain 

improvements. 

 

Unfortunately, even if the PMO has been vested 

with sufficient formal authority to require that staff 

comply with its practices, the establishment of a 

separate department at a time when project 

management is still not truly embraced across the 

organization is likely to be viewed as divisive 

instead of a step forward. In fact, having formal 

PMBoK Fifth Edition has been released and PMI Members can download a FREE 

PDF copy. You can also purchase a hard copy on PMI Global Marketplace. PMI 

Members receive 25% discount. 

If you are currently not a PMI member, you can Join PMI in a few easy steps and 

take advantage of a large number of member benefits (including a free download 

of PMI Standards). Don't forget to also join WA PMI! 

Please note that if you have been studying for the CAPM or PMP exam with the 

PMBoK Fourth Edition, you have until July 31 2013 to pass the exam (find out 

more here).   

- Latest PMBoK Fifth Edition -  

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://kbondale.wordpress.com/
http://www.projecttimes.com/kiron-bondale/i-come-to-bury-pmos-not-to-praise-them.html
http://www.projecttimes.com/kiron-bondale/i-come-to-bury-pmos-not-to-praise-them.html
http://marketplace.pmi.org/Pages/ProductDetail.aspx?GMProduct=00101388701
http://www.pmi.org/Certification.aspx
http://www.google.com.au/url?sa=i&rct=j&q=timing&source=images&cd=&cad=rja&docid=EyjmGJL6ZnIAuM&tbnid=w7qQS5BNhcFHfM:&ved=0CAUQjRw&url=http%3A%2F%2Fibusinessidea.blogspot.com%2F2012%2F12%2Ftips-to-have-perfect-timing.html&ei=4EbZUeCfKM-fkgWssoHYAg&bvm=bv
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authority may worsen this perception as staff will 

complain that they are following certain practices 

because they were forced to do so by the PMO and 

not because they truly embrace the benefits in 

doing so. 

 

If there are project managers reporting in to the 

PMO, their work might become more difficult than it 

was before. While they may gain some benefits 

from co-location and direct peer support with other 

project managers, by not being part of the same 

functional team as their project team members, 

they are likely to experience greater challenges in 

escalating and resolving team member issues by 

themselves, and the functional managers they work 

with may be less helpful than before. 

 

A different problem exists with regards to 

improving existing project management and 

associated practices – at low levels of organization 

maturity, most improvements will demand 

behavioral changes on the parts of the leadership 

team and mid-level managers, and a new PMO or 

its leader may struggle to get the necessary 

commitment and buy-in from these groups for such 

changes to be approved or to stick. 

 

A very real risk of centralizing this task of project 

management maturation within the PMO is that if 

the winds of change start to blow against the new 

department, it’s less painful for the senior 

management team to shut it down as a failed 

“experiment” than if project management 

improvements are viewed as an organization-wide, 

cross-functional responsibility. Worse, even if the 

PMO is not shut down, its role and authority may be 

sufficient marginalized to a point where capable 

PMO staff leave the organization. 

SO WHEN IS THE RIGHT TIME TO SET UP A 

PMO? 

Obviously timing varies from company to company, 

and some companies might never be mature 

enough to benefit from a staffed PMO, so here are 

some organization-level prerequisites that should 

be met. 

 

 Basic project management, staff capacity & 

skills and work allocations practices exist and 

are being consistently followed by all functional 

areas. 
 

 A basic work intake process exists and is being 

effectively executed by governance committees 

such that low-value, discretionary projects don’t 

divert valuable resources from strategic or non-

discretionary projects. 
 

 Functional managers have demonstrated 

appropriate behaviors in supporting project 

planning & execution. In addition, most 

functional managers have also led cross-

functional projects following standard project 

management practices. 
 

 Project sponsors are appropriately selected 

considering both capacity and competency and 

fulfil their roles effectively. 
 

 Project and portfolio monitoring and reporting is 

consistently done and the members of the 

senior leadership team hold themselves and 

their peers accountable for responding to 

escalated issues, actions, risks & decisions in a 

timely, effective fashion. 
 

Once such foundational capabilities are in place and 

the leadership team feels they are sustainable, a 

PMO can then be the ideal catalyst to help an 

organization reach higher levels of PM maturity. 

Why not join in on the 

discussion taking place via 

our LinkedIn Group? 

When Setting Up PMOs, Timing is Everything... (continued) 

Is there something you’d like to 
share with your peers? Let us know 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
mailto:communications@wapmi.org.au
mailto:admin@wapmi.org.au
http://www.linkedin.com/groupItem?view=&gid=46429&type=member&item=237490518
mailto:communications@wapmi.org.au?subject=Newsletter%20contribution.
http://www.google.com.au/url?sa=i&rct=j&q=Ecclesiastes%203%3A1&source=images&cd=&cad=rja&docid=iqoLR3OQ1GsnFM&tbnid=HIw8VUaNcwQUUM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.jesusone.com%2Fslideshow2%2Fecclesiastes3-1.htm&ei=_0jZUZHWCMGFkAXK3YGQBA&bvm=bv.4870560

