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The merger of all Australian PMI chapters 
into a single PMI Australia chapter is 
being considered and its strategic 
benefits and implications evaluated as 
part of a national initiative. Since our last 
update, the PMI Australia Chapter 
Feasibility Project (PACFP) continues to 
progress well. The draft strategic 
business case, operating model and 
FAQs are now under review by all 
Australian chapters’ boards. Over the 
Father’s Day weekend, many volunteers 
gave up their personal and family time to 
meet in Melbourne to further 
deliberations, an indication of the 
strategic importance and commitment to 
this initiative. 
 
Such a merger would address a number 
of strategic issues and key benefits for 
PMI WA chapter members and better 
support PMI’s mission to advance project 
management in Australia and globally. 
 
I see no loss in member services. Current 
chapter member benefits and services 
such as chapter meetings would 
continue. Some services would improve 
in quality, with national newsletters, 
webinars and networks. National 
efficiencies would enable better and more 
services beyond WA’s typical volunteer 
capacity. 
 
A national chapter would go further to 
increase benefits and value to chapter 
members. Some of these we currently 
don’t enjoy, are limited in, or prevented or 
excluded from, and as such not 
immediately obvious as we don’t miss 
what we don’t see. These include 
advocacy, promotion and partnerships 
with national organisations and 
governments to raise the profile, 
recognition and creditability of PMI, 
membership and credentials such as 
PMP.  As members are well aware, many 
organisations, employers and national 
stakeholders are still unfamiliar or do not 
value PMI. A national chapter would 
enable better access and advocacy, 

actively supported by PMI Global to 
improve the inherent value for all 
members in Australia. 
 
It is important to recognise that the 
majority of our chapter members, some 
>50-75% do not actively participate in 
chapter activities, and in Australia there 
are far more PMI members and 
credential holders than PMI chapter 
members. So where chapter members 
benefiting from chapter activities number 
<10-25%, improving the inherent value of 
PMI membership and credentials would 
benefit the vast majority of >75-90% of 
members and provide greater value and 
incentive to join the PMI Australia 
chapter. Greater membership in turn 
would lead to greater influence, 
recognition and additional network 
effects. 
 
Clearly, I’m supportive of the national 
chapter as being the right strategic 
direction for WA members and PMI in 
Australia. Moreover, now having had 
more time to understand and closely 
evaluate options and implications, I would 
go further and sincerely apologise for not 
bringing this option to members’ attention 
sooner, such are the lost opportunities 
and the additional strategic value 
members continue to miss out on. 
 
To progress, this question must be put to 
a special motion for members of all PMI 
chapters in Australia to vote on, 
supported by all and at least 75% of 
quorum. 
 
In the coming weeks I look forward to 
sharing the business case and FAQs, 
and remain available to clarify points and 
answer your questions toward an 
informed members vote in late 2014. 
 
Galen Townson MBA PMP 
PMI WA President 

The Value of Coming Together 
for PMI in Australia 

http://twitter.com/wapmi
http://www.facebook.com/pmiwa
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
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What’s on in September? 

For our September Chapter Meeting 
Steve Barrett and Dwayne Read 
will speak on the topic of Planning 
for Uncertainty—The Agile Way.   

 

How do you build the right products 
in today’s fast changing world to 
ensure you remain competitive? We 
will focus on a planning approach to 
support the delivery of value in the 
context of so much uncertainty. We 
will touch on how traditional and 
Agile planning approaches compare 
and then take a pragmatic look at 
real-world case studies (in Perth) of 
Agile planning in action.  

Steve Barrett is an Agile Project 
Manager and Coach who 
specialises in helping organisations 
deliver successful Agile projects at 
the team and portfolio level to 
delight customers. He has 
successfully led the transformation 
to Agile in large local organisations, 
addressing cultural challenges and 
coaching teams that ensured 
success. He has a practical and 
pragmatic approach grounded 
through 25+ years experience in 
software development and is PMI-
ACP certified. 

 

Dwayne Read is an Agile Coach 
with over 18 years direct experience 
in applying (and adapting) Agile 
practices for a wide range of 
organisations across Australia and 
South-East Asia. Dwayne is the 
organiser of the Perth Agile Meetup 
and provides Agile training 
workshops and coaching services, 
often joining development teams as 
an Agile BA and/or Scrum Master. 

Remember—you also earn PDU’s 
for attending so don’t delay in 
booking your place for this Chapter 
event. [Book Now]  

September Chapter Meeting 

The September PMI workshop will 
be presented by Peter Gillett of 
Quantum CQS, and will examine an 
area of great importance to all 
projects, that of Project 
Controls.  The key to successful 
Project Controls is to set up a 
simple, robust “Pathway” for your 
Control function. 

This workshop will provide a 
strategic overview of the key 
principles involved, and how they 
integrate with the delivery of your 
project.  It will refer to real world 
examples of Project Controls, and 
outline how important it is to 
establish and align your project 
team effectively, then to 
communicate throughout your 
project.  In addition, it will outline the 

importance of setting up robust 
Structures within the project to 
facilitate effective Control, 
Forecasting, Risk Management, and 
Review Processes of your project 
data.  It will also touch upon how 
important Lessons Learned are 
when a project is completed. 

There are many components to 
creating a successful Project Control 
Strategy.  We will focus on the key/
fundamental topics and their 
interface with the Commercial, 
Financial, Engineering/Technical, 
Cost Management, Site and 
Planning Functions.  (There are 
several other components to 
creating a strong Project Controls 
Strategy, and we will also 
summarise these during the 
workshop.)  

Peter Gillett B.Sc. (Hons) FRICS is 
a Director of Quantum CQS, a niche 
Project Controls Consultancy based 
in Perth.  He has 30 years 
experience as a Chartered Quantity 
Surveyor and is a Fellow of the 
Royal Institution of Chartered 
Surveyors.  

This workshop will provide you with 
key information so you can 
confidently answer the question:  

“Is my Project Control function set 
up to serve my Project and deliver 
the right information for all 
Stakeholders?” [Book Now] 

 
Details: 
Cost: $202 for PMI WA Chapter 
Members / $321 Non-Members 

20 August 2014  9am - 12.30pm 

September Professional Development Workshop 

mailto:communications@wapmi.org.au
http://www.eventbrite.com.au/e/cm-wed-10-sept-2014-planning-for-uncertainty-the-agile-way-registration-12288718889?aff=eorg
http://www.eventbrite.com.au/e/pd-workshop-10-sept-creating-a-robust-strategy-for-your-project-controls-team-an-8-step-pathway-to-registration-12426492975?aff=eorg
http://www.eventbrite.com.au/e/cm-wed-10-sept-2014-planning-for-uncertainty-the-agile-way-registration-12288718889?aff=eorg
https://www.linkedin.com/profile/view?id=77377333&authType=OPENLINK&authToken=2H7_&locale=en_US&srchid=372321311408490456467&srchindex=1&srchtotal=40&trk=vsrp_people_res_name&trkInfo=VSRPsearchId%3A372321311408490456467%2CVSRPtargetId%3A77377333%2CVSRPcmpt%3A
http://www.eventbrite.com.au/e/pd-workshop-10-sept-creating-a-robust-strategy-for-your-project-controls-team-an-8-step-pathway-to-registration-12426492975?aff=eorg
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Is Your PMO Healthy? by Deepa Bagal 

In my experience managing the 
PMO for large and small 
organizations, there are 5 key things 
to monitor to make sure the PMO is 
vibrant, Project Managers are 
engaged and customers are happy. 

 

1. Methodology that’s easy to 
understand: The methodology 
used on a software implementation 
project is there to provide structure, 
access to tools and templates, and 
focus on the end goal. We use a 
methodology to ensure a smooth 
software implementation with 
minimal disruption. 

Key things to consider when you are 
selecting a project methodology to 
use as “the” framework for your 
PMO: 

Time to market - does the process 
streamline the development cycle 
without sacrificing quality? 

Customer’s bandwidth - does the 
methodology make it easy for the 
customer to contribute 
appropriately? 

Tolerance for scope creep/budget 
overrun - does the methodology 
make it easy for the PM to flag 
threats to the project scope and 
adjust on the fly? 

Methodologies to consider for 
packaged software implementation: 

A. Agile is an iterative methodology, 
which works very well when there is 
a need to develop something 
quickly, with lots of involvement from 
the customer. Use it on projects that 
have a higher likelihood of scope 
creep. 

B. Waterfall is sequential, and works 
really well when there is a little more 
time to market (think longer time to 
gather those requirements!). 
Waterfall also works well when the 
customer has less time to dedicate, 
typically projects using this 
methodology have minimal 
customer involvement during 

development. 

Note that there are a number of 
methodologies available for software 
development, the methodologies I 
have mentioned are the front 
runners for packaged software 
implementation. 

 

2. Metrics that make sense: 
Running a PMO requires discipline, 
thought leadership and a good 
understanding of what’s working and 
what’s not. In order to fix things, you 
need to know what’s broken. It’s 
also critical to not measure the 
wrong things. You can waste a lot of 
time and energy tracking data that is 
not useful. 

The following metrics are critical to 
running a healthy PMO: 

Quality: Quality is an indicator of 
whether your projects have the right 
people doing the right work with 
clients in the right amount of time. 
On a week to week basis, it’s 
important to measure the quality of 
your portfolio, to understand where 
the escalations are happening and 
why. A detailed analysis is the first 
step in uncovering root causes, 
which helps you prevent 
escalations. 

Utilization: Utilization is an indicator 
of whether your project scope is 
accurate, and it also helps you 
evaluate the efficiency of each 
Project Manager’s approach to 
managing clients and work. It’s 
critical to understand how much time 
it takes to manage a project, and to 
know what kinds of projects and 
clients take more or less time than 
the average. Assigning the correct 
number of hours to projects ensures 
your Project Managers can meet 
their utilization targets. Manage 
utilization by knowing the type of 
work that needs to be done, down to 
the work breakdown structure, what 
are the tasks, how long they take, 
what types of skills are required, etc. 

On-time Delivery: On time delivery 
provides the data you need to 
confirm that your project scope is 
based on the right data, and that the 
people you’re assigning to each 
project are working effectively to get 
the work done on time. Measuring 
on—time delivery is critical to 
understand the reasons why you 
weren’t able to meet the project 
timeline and to implement processes 
to help you attain this goal. 

 

3. The Right People: Hiring the 
right people with the right traits and 
skills goes a long way to running an 
efficient PMO. On top of the right 
credentials, being a PM is a very 
tricky job: effective Project 
Managers balance being directive 
and collaborative, accommodating 
and rigorous every day. So-called 
“soft skills” are at least as important 
as PMI certification or other “hard 
skills”: communication style, 
emotional intelligence, and attention 
to detail. A combination of these 
traits with the right experience 
makes for an effective PM. 

 

4. Quality training to help your 
people thrive: An organization 
with the right kind of training and 
knowledge management is essential 
for an effective PMO. Training 
essentially falls into two buckets: 

Project Management Related: A PM 
with the right certifications and skills 
will still need to understand 
company policies and procedures to 
effectively manage a project. All 
project management training has to 
be targeted to enable your 
resources quickly ramp up and be 
effective. 

Product Related: For a Project 
Manager to be effective, innate 
knowledge is essential. Training  

 

Continued on next page 
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PMI Event Sponsorship Opportunities 

 Logo and sponsorship status on PMI WA events 
page and link to 

 Sponsor’s website 

 Logo on event slideshow presentation and on 
event collateral 

 Distribute promotional materials at the event 

 Set up a display at event 

 Provide a five minute presentation at the beginning 
of the event 

 relevant to members (content subject to PMI ap-
proval) 

 Four free entries for event 

 One Emerald sponsor per event 
 
Investment for this level is $1250 

 Logo and sponsorship status on PMI WA events 
page and link 

 to Sponsor’s website 

 Logo on event slideshow presentation and on 
event collateral 

 Distribute promotional materials at the event 

 Two free entries for event 

 

Investment for this level is $350 
 
 
Speak to a board member for more information about 
these or alternatively these packages can be customised  
to suit your needs. 

Is Your PMO Healthy? by Deepa Bagal - Continued 

Continued from previous page 

….curriculum for Project Managers 
has to be tailored with just the right 
amount of details and knowledge, to 
enable Project Managers to be 
authoritative and go getters! 

 

5. Policies and Procedures to 
provide service excellence: Last but 
not least policies and procedures that 
enable our resources to be effective 

and help them do their jobs are 
essential. When designing an internal 
project governance model, I would 
consider the following: 

Effective Risk Management to manage 
customer risks. 

Senior Leadership involvement on 
bigger projects to ensure customer 
happiness and continuous feedback. 

Defined processes to manage project 
related issues. 

A healthy PMO is essential for the 
growth and the prosperity of a 
company, regardless of its size, 
industry focus, and lifespan. 

 

Read this article in it’s original for at  
PMI Hut  

The Chapter offers opportunities 
for you to promote your 
business through sponsorship of 
the monthly Chapter meeting. 
Standard sponsorship packages 
at two levels are available.  

If you would like to contribute an article to the WA PMI Newsletter then please contact the Communications Director at 
the email address below and you could see your article distributed to fellow project management professionals across 
the state and beyond. 

mailto:communications@wapmi.org.au
mailto:communications@wapmi.org.au
mailto:admin@wapmi.org.au
http://wapmi.org.au/index.php?option=com_content&view=article&id=108&Itemid=116
http://www.pmhut.com/is-your-pmo-healthy

