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missed or see again 

 

Our former WA President, Todd 
Hutchison, has been awarded the 
inaugural Fellow of PMI Australia at the 
recent National PMI Conference. 
  
Todd became a Board Director on the 
WA Chapter back in 2001, later 
becoming the Chapter’s President and 
the first independent National Chairman 
of the Australian PMI Council. 
  
The Fellow of PMI Australia awards is to 
recognise long serving Australian PMI 
members who have a distinguished 
contribution to PMI, its members and the 
profession.  Todd said, “It is a great 
honour and very humbling to be 
recognised by peers for such a 
meaningful award”.  Todd is the only PMI 
Fellow in Australia. 
  
In 2014, Todd was the first member 
appointed from Australia to serve on the 
international PMI Board of 

Directors.  International Board Directors 
serve a three year term. 
  
Todd runs a global project management 
and people performance consulting firm 
from Perth called Peopleistic, with offices 
in Perth, Dallas (USA) and London 
(UK).chief executive  

 

WA PMI Member Recognised as First PMI 
Fellow in Australia 

WA PMI Board Sponsor 
 

The WA PMI Chapter board would like to acknowledge the 
sponsorship of Fujitsu who are our kind hosts for the monthly  
board meeting attended by the elected directors. 

New WA PMI Website launched 

As you are aware we have been on a 
journey to upgrade the WAPMI website.  
 
We would like to formally announce that 
the new website is now live and 
operational! Please click the link below 
and check out the new site  
  
http://wapmi.org.au/index.php  
 
Let us know what you think of the new 
site and watch out for more news on 
features of the new site. 

http://twitter.com/wapmi
http://www.facebook.com/pmiwa
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.wapmi.org.au
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://www.fujitsu.com/au/
http://www.linkedin.com/redir/redirect?url=http%3A%2F%2Fwapmi%2Eorg%2Eau%2Findex%2Ephp&urlhash=jyZD&_t=tracking_anet
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Project Managers Toastmasters 

[More Info] 

What’s on in June 

The Connection Code – How networking skills can 
help you to build positive and effective working 
relationships 
 
Have you ever wondered why you connect with some 
people and others just drive you insane? 
 
Would you like to learn how to build rapport and get 
people onside quickly? 
 
Do you want to attend a fun and informative session with 
some powerful takeaways? 
 
In this month’s presentation we will look at how 
developing powerful networking skills can also be utilised 
in developing stronger project teams and building 
affective relationships between all parties involved. Come 
along to discover how 90% of our decisions are made 
through our emotions and the components of our brain 
that are responsible for influencing others and their 
decisions.[Book Now] 
 

Where:  City West Receptions, Plaistowe Mews, 
  West Perth 
When: Wednesday 13 May 
Time:  5:30pm for 6pm start 
 
Presenter : Phill Cronin 
 
Phill Cronin is the owner of Cronin Communication and 

the creator of the Connection 
Code TM, he is recognised as an 
expert in the field of interpersonal 
communication and works with 
individuals and organisations in 
utilising communication skills as a 
powerful personal development tool 
in developing the key strengths of 
leadership and management, and 
through his methodologies such as 
DIRection Selling TM has helped 
organisations to develop great 
customer service and has 
significantly improved sales figures  

WAPMI Chapter Meeting   

WA PMI Chapter Webcasts  

Of course, WA PMI have been filming the many excellent 
presentations that are given at our Chapter meetings for 
quite some time now. The back catalogue of these is 
available to chapter members via the website. 
 
This facility is not only excellent if you want to hear the 
presentation again or missed some point on the night, but 
also if you are unable to make a chapter it is not only a 
fantastic way to catch up on what you missed but also to 
earn that PDU too. 

WA PMI Volunteering 

Who can volunteer? 

To be able to volunteer for the PMI WA Chapter, you must 
be a current member of the chapter. 

How do I get started? 

Create your volunteer profile and start searching for 
volunteer opportunities in the Volunteer Relationship 
Management System (VRMS). 

Contact  Ilkay Dere - HR Associate Director email 

Alternatively, catch up with any of the Board members at 
the next Chapter meeting. We’d love to speak to you. 

10 JUNE 2015 10 JUNE 2015 24 JUNE 2015 
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http://www.eventbrite.com.au/e/cm-wed-10-june-2015-the-connection-code-how-networking-skills-can-help-you-to-build-positive-and-registration-17115160907
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Projects that focus on the needs of 
the customer generally have more 
successful outcomes than those that 
focus on the product itself. So the 
desire to keep a client happy is 
paramount to most project 
managers - they know that the client 
will have to sign-off on the 
completed project and if they are not 
satisfied with the end-result then the 
project will not be deemed a 
success. 
 
But on the other hand a project 
manager also has to keep a tight 
grip on finances and the project 
schedule, which naturally means 
controlling requests for change. If 
the scope of the project starts to 
diverge substantially from the 
original requirements then the client 
may be happy with the end product 
but they will certainly not be happy 
with the budget and/or time over-
run. 
 
So how does a project manager put 
the client’s needs first when they 
want to change details of the project 
part-way through the schedule but 
still manage to deliver a quality 
product on budget, on time and 
within scope? 
 
Project managers regularly face this 
challenge and their skills in 
managing people, budgets, 
schedules and deadlines are all vital 
at such times. 
 
Clients do not always appreciate the 
consequences of a seemingly 
simple change. When a change is 
requested once the project is 
already in progress it can be much 
more costly to implement than if it 
had been built in at an earlier stage. 
Project plans usually have many 
tasks running in parallel and often 
have complicated inter-
dependencies so any change can 
result in huge risk to the successful 

completion of the project. 
 
But it would be naive to assume that 
change never happens in a project 
or that requested changes are 
always trivial to implement, which is, 
of course, why change management 
is considered such an important part 
of a project and the ultimate 
responsibility of the project 
manager. Project managers who are 
used to dealing face-to-face with 
clients know that it is simply not 
acceptable to turn down a change 
request without an extremely good 
reason that can be backed up with 
facts. 
 
More usually the project managers 
will accept the change in order to 
show that they are cooperative and 

flexible and putting the clients needs 
first. But in order to mitigate the 
effect of the requested change they 
will need to have a good project 
management process in place and 
the best project managers will often 
try and negotiate a compromise 
within the new request to reduce its 
impact on the whole project or trade 
off the new requirements with one of 
a lower priority that was already 
factored into the plan. 
 
So what is the best way to 
implement a change control 
process? 
 
Firstly, it is important that right from 
the start of the project everyone 
involved is aware that any change in  

Continued on next page 

Change Management for Project Managers  

By Michelle Symonds 

mailto:marketing@wapmi.org.au?subject=Advertising%20/%20Sponsorship%20of%20WA%20PMI


Advertisement opportunities exist. For details contact Rob Hurst - Marketing Director   

Editor / Marketing Director : Rob Hurst marketing@wapmi.org.au 
Administration: Jo Saunders admin@wapmi.org.au 

If you would like to contribute an article to the WA PMI Newsletter then please contact the Marketing Director at the 
email address below and you could see your article distributed to fellow project management professionals across the 
state and beyond. 

Change Management for Project Managers ….continued 

requirements must be documented 
through a formal change request. 

Every change request submitted 
should then be reviewed to ensure that 
those changes that are really 
necessary or desirable are actually 
approved. The purpose of the process 
is not to prevent change but to control 
it so that it does not jeopardize the 
success of the project. Requested 
changes are often the result of ideas 
that have arisen only as a result of 
seeing progress in a project in reality. 
Many people find it hard to think 
completely in the abstract or to relate 
fully to drawings, models or prototypes 
so it is important to recognize that 
many change requests will result in a 
better final product. 

It is, of course, also important to be 

able to distinguish between a change 
that will enhance the end-product and 
one that is inappropriate and will only 
serve to delay delivery of the final 
product. 

So a change request has been 
submitted and reviewed and deemed 
to be worth investigating further. The 
next step is to produce an estimate of 
how long the change will take to 
implement and how this will affect the 
existing schedule, and also to weigh 
up the advantages of making the 
change with respect to the 
disadvantages. All of these steps 
should be documented and discussed 
with the client. 

If it is agreed that the change should 
go ahead it is important to agree, at 
the same time, any increase in budget 

or extension of the completion date as 
part of the formal agreement to the 
change. If no additional time or funds 
can be allocated and the client still 
requires the change then this is the 
time to negotiate a trade-off with 
another, less important task. 

In many businesses new ideas can be 
formed and developed rapidly so 
resistance to change is never an 
option. Instead, to remain competitive 
an organization and its project 
managers must be able to deal with 
changes in projects in an efficient way. 
This is why change management 
processes are vital for the delivery of 
successful projects and why change 
management is usually part of the 
project management training 
undertaken by those responsible for 
complex projects. 

Change is a fact of life in most 
projects, but how it is controlled and 
managed is critical to the success of 
the project and to a satisfied client. 

About the author: 

Michelle Symonds is a qualified 
PRINCE2 Project Manager and 
believes that the right project 
management training can transform a 
good project manager into a great 
project manager and is essential for a 
successful outcome to any project.  

You can read this article in it’s original 
for at The Project Management Hut 
website 

If you wish to contribute an article 
please contact the editor via 

marketing@wapmi.org.au 
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